EXECUTIVE OFFICER’'S AGENDA REPORT

MAY 26, 2010
TO: LAFCO Commissioners
FROM: Marjorie Blom, Executive Officer x;/ﬂfg?

SUBJECT: ADOPTION OF FINAL BUDGET FOR FISCAL YEAR (FY) 2010-2011

SUMMARY OF RECOMMENDATIONS

It is recommended that the Commission:

1. Receive this report, accept any public testimony, and upon close of the public hearing,
adopt the appropriate resolution approving the Final Budget for Fiscal Year 2010-2011,
pursuant to Government Code Section 56381(a).

2. Direct Staff to transmit the adopted Final Budget to the Board of Supervisors, each City,
each Independent Special District, and the County Auditor, pursuant to State law.

3. Request that the County Auditor apportion and collect the net operating expenses of the
Stanislaus Local Agency Formation Commission and the associated Auditor's
administrative costs pursuant to Government Code Section 56381(b).

BACKGROUND

The budget process, as put forth in the law, requires the Commission to annually adopt,
following noticed public hearings, a Proposed Budget by May 1 and a Final Budget by June 15.
Upon adoption of the Proposed and Final Budgets, the Commission shall transmit them to the
Board of Supervisors, each City, and each Independent Special District.

At your meeting on April 28, 2010, the Commission considered and adopted a Proposed Budget
for FY 2010-2011, which includes LAFCO Staff's continued participation in a salary cost
reduction (furlough) program. However, as your LAFCO Clerk has submitted her retirement
notice effective March 2011, she will not be subject to this program.

The Adopted Proposed Budget Summary, along with the proposed Final Budget Summary, is
shown on Exhibit A, as attached. In addition, the Adopted Proposed Budget Resolution and
Staff Report dated April 28, 2010, is attached as Exhibit B.

PROPOSED FINAL BUDGET

Subsequent to your review and adoption of the Proposed Budget, Staff received the most recent
revenue and expenditures reports. As a result, minor adjustments were made to the "Other
Charges* expenditure category, in the amount of $1,254. This increase is due to additional
County costs associated with Planning Services (up by $660) and Auditor fees (up by $594), as
reflected on Exhibit A, page 2.

Overall, the proposed Final Budget will increase by less than one-half percent, over the Adopted
Proposed Budget. The “net” Final Budget cost, after adjusting for the additional expected
expenditures is $364,542. The following chart compares the current Adopted Proposed Budget
with the proposed Final Budget:



EXECUTIVE OFFICER’'S AGENDA REPORT

MAY 26, 2010
Page 2
ADOPTED PROPOSED PROPOSED
CATEGORIES BUDGET FINAL BUDGET
Salaries & Benefits $310,358.00 $310,358.00
Services & Supplies $33,463.00 $33,463.00
Other Charges $27,431.00 $28,685.00
Intra (Reserve) Fund $13,500.00 $13,500.00
TOTAL EXPENSES $384,752.00 $386,006.00
Est. Revenue for FY 2010-11 ($12,000.00) ($12,000.00)
Est. Year-End Fund Balance* ($9,464.00) ($9,464.00)
NET BUDGET COST $363,288.00 $364,542.00

* (Estimated Year-End Fund Balance for FY 2009-2010)

Comments from Contributing Agencies

Pursuant to State Law, the Adopted Proposed LAFCO Budget for FY 2010-2011 was distributed
on April 29, 2010, to the Board of Supervisors, the nine cities, and each Independent Special
District. Additionally, notice of the Final Budget Hearing was also published in the Modesto Bee
and on the LAFCO website at: www.stanislauslafco.org. No comments have been received to
date.

Apportionment by Auditor

Pursuant to Government Code Section 56381, following adoption of the Final Budget, the
County Auditor shall apportion the net operating expenses of the Commission, and request
payment from the nine Cities and the County by July 1. The County and its nine Cities shall
each provide a one-half share of the net operating expenses. The Cities’ share shall be
apportioned in proportion to each City’s total revenues, as reported in the most recent edition of
the Cities Annual Report published by the State Controller.

RECOMMENDATION

Staff recommends that the Commission:

1. Adopt Resolution 2010-08, approving the Final Budget for Fiscal Year 2010-2011,
pursuant to Government Code Section 56381(a).

2. Direct Staff to transmit the adopted Final Budget to the Board of Supervisors, each City,
each Independent Special District, and the County Auditor.

3. Request that the County Auditor apportion and collect the net operating expenses of the
Stanislaus Local Agency Formation Commission and the associated Auditor’'s
administrative costs pursuant to Government Code Section 56381.

Attachments:  Exhibit A: Adopted Proposed Budget Summary for FY 2010-2011
Exhibit B: Adopted Proposed Budget, dated April 28, 2010
Resolution No. 2010-08

(I\LAFCOadmin\LAFCO\Budget\2010-2011\Final Budget\EO Staff Report5.26.2010\.wpd)



EXHIBIT A

Final LAFCO Budget Summary for FY 2010-2011



EXHIBIT A - FINAL BUDGET SUMMARY

Stanislaus Local Agency Formation Commission

DRAFT FINAL 2010-2011 BUDGET

ADOPTED PROP.| PROP. FINAL %

LINE ITEMS BUDGET BUDGET DIFFERENCE | CHANGE

SALARIES & BENEFITS
Salaries and Wages $209,485.00 $209,485.00 $0.00 0.00%
Comp Time (Clerk) $820.00 $820.00 $0.00 0.00%
Retirement (STANCERA) $37,833.00 $37,833.00 $0.00 0.00%
FICA $17,616.00 $17,616.00 $0.00 0.00%
Group Health Insurance $31,986.00 $31,986.00 $0.00 0.00%
OPEB Health Post-Retirement $970.00 $970.00 $0.00 0.00%
Unemployment Insurance $975.00 $975.00 $0.00 0.00%
Employee Benefit Admin. Fee $215.00 $215.00 $0.00 0.00%
Long Term (Management) Disability $515.00 $515.00 $0.00 0.00%
Workers Compensation Insurance $210.00 $210.00 $0.00 0.00%
Auto Allowance $2,400.00 $2,400.00 $0.00 0.00%
Professional Development $0.00 $0.00 $0.00 0.00%
Employee Assistance Program $250.00 $250.00 $0.00 0.00%
Deferred Compensation $2,930.00 $2,930.00 $0.00 0.00%
Cafeteria Plan Health Benefit $4,153.00 $4,153.00 $0.00 0.00%
Subtotal Salaries & Benefits $310,358.00 $310,358.00 $0.00 0.00%

ADOPTED PROP.|] PROP. FINAL %

LINE ITEMS BUDGET BUDGET DIFFERENCE | CHANGE

SERVICES & SUPPLIES
Insurance (SDRMA) $3,500.00 $3,500.00 $0.00 0.00%
Memberships (CALAFCO, CSDA) $4,458.00 $4,458.00 $0.00 0.00%
Miscellaneous Expense $3,000.00 $3,000.00 $0.00 0.00%
Office Supplies $1,200.00 $1,200.00 $0.00 0.00%
Computer Software $0.00 $0.00 $0.00 0.00%
Office Equipment Expense to $5,000 $0.00 $0.00 $0.00 0.00%
Legal Services $12,150.00 $12,150.00 $0.00 0.00%
Publications & Legal Notices $850.00 $850.00 $0.00 0.00%
Education & Training (CALAFCO) $2,430.00 $2,430.00 $0.00 0.00%
Commission Expense $5,400.00 $5,400.00 $0.00 0.00%
Other Travel $475.00 $475.00 $0.00 0.00%
Subtotal Services & Supplies $33,463.00 $33,463.00 $0.00 0.00%
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Stanislaus Local Agency Formation Commission
DRAFT FINAL 2010-2011 BUDGET Cont.

ADOPTED PROP.[ PROP. FINAL %
LINE ITEMS BUDGET BUDGET DIFFERENCE | CHANGE
OTHER CHARGES
Government Fund - Planning $1,500.00 $2,160.00 $660.00 |  44.00%
Services (incl. Copy Machine)
Telecommunications (SBT) $975.00 $975.00 $0.00 0.00%
Central Services Printing $75.00 $75.00 $0.00 0.00%
Quick Copy Services $45.00 $45.00 $0.00 0.00%
Mailroom Postage Meter $1,250.00 $1,250.00 $0.00 0.00%
Presort Postage $40.00 $40.00 $0.00 0.00%
Mailroom Services $308.00 $308.00 $0.00 0.00%
Messenger Services $250.00 $250.00 $0.00 0.00%
Salvage Disposal $75.00 $75.00 $0.00 0.00%
Data Processing & IT Services (SBT) $4,500.00 $4,500.00 $0.00 0.00%
People Soft $344.00 $344.00 $0.00 0.00%
GSA Pick-up & Delivery $140.00 $140.00 $0.00 0.00%
Government Fund — Public Works $2,700.00 $2,700.00 $0.00 0.00%
(Engineering Services)
Gover_nment F_und - Public Works (GIS $3.500.00 $3.500.00 $0.00 0.00%
Mapping Services)
Utilities (GSA/JPA) $1,459.00 $1,459.00 $0.00 0.00%
Government Fund — Grand Jury Audit $50.00 $50.00 $0.00 0.00%
Government Fund — Auditor’s $3,700.00 $4,294.00 $594.00 16.05%
Government Fund — Purchasing Agent $160.00 $160.00 $0.00 0.00%
Government Fund — Risk Management $720.00 $720.00 $0.00 0.00%
Building Maintenance Services & 0
Supplies (GSA/JPA) $1,910.00 $1,910.00 $0.00 0.00%
GSA Stores — Office Supplies $50.00 $50.00 $0.00 0.00%
Government Fund — Public Works $500.00 $500.00 $0.00 0.00%
(Safety Analyst)
Contract Janitorial (GSA/JPA) $700.00 $700.00 $0.00 0.00%
gg‘gmmem Fund —A-87 Charges $2,320.00 $2,320.00 $0.00 |  0.00%
Government Fund — A-87 Carry Over $150.00 $150.00 $0.00 0.00%
Fiduciary Liability Insurance $10.00 $10.00 $0.00 0.00%
Subtotal Other Charges $27,431.00 $28,685.00 $1,254.00 4.57%
INTRA FUND
Reserve Fund $13,500.00 $13,500.00 $0.00 0.00%
Subtotal Intra Fund $13,500.00 $13,500.00 $0.00 0.00%
TOTAL $384,752.00 $386,006.00 $1,254.00 0.33%
Estimated Revenue for Fiscal Year ($12,000.00) ($12,000.00) $0.00
Year-End Available Fund Balance ($9,464.00) * ($9,464.00) $0.00
NET BUDGET COST $363,288.00 $364,542.00 $1,254.00 0.35%|
*Est. Budget Savings & Additional Revenue Received FY 2009-10
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EXHIBIT B

Proposed LAFCO Budget for FY 2010-2011:
Adopted Resolution 2010-06
and Staff Report dated April 28, 2010






EXHIBIT 1

Stanislaus County Local Agency Formation Commission
PROPOSED BUDGET
FY 2010-2011

CATEGORIES AMOUNT
Salaries & Benefits $310,358.00
Services & Supplies $33,463.00
Other Charges $27,431.00
Intra Fund (Reserve Fund) $13,500.00
TOTAL EXPENSES $384,752.00
Estimated Revenue for FY 2009-2010 ($12,000.00)
Current Year-End Available Fund Balance ($9,464.00)
NET BUDGET COST $363,288.00

IALAFCOadmin\LAFCO\Budget\2010-2011\Proposed Budget\Exhibit 1 - Proposed Budget



